
THE NEXT LEVEL LEADERSHIP CHALLENGE THE NEXT LEVEL LEADERSHIP CHALLENGE 
Carve out time each month to develop your leadership skills.

Challenge yourself to complete the items below within the next 30 days.

Lesson 1: Your role in change (5 minutes)

Watch: Bust the Myth on Change (1:52 minutes)

Reflect: Think about a satisfying change effort you’ve been a part of. What made it successful?

•

•

Lesson complete 

Harvard ManageMentor® Leadership Tip:

In today’s organizations, change may be the only constant. By learning to navigate change,
you can turn uncertainty into opportunity—and that benefits you, your team and your organization.

It’s time to start a new certification course with Harvard ManageMentor®. 
In August, we’ll begin working on the Change Management module. 

Get started earning your certification!

•

•

•

•

Lesson 2: Navigate continual change (17 minutes)

Lesson complete 

Assess: How do you respond to change? See where your answer falls compared to other
Global Services members.

Watch: Make the Most of Constant Change (2:38 minutes)

Reflect: What’s one thing you’ll do today to prepare your brain for change?

Download: Changing Your Habits toolkit

https://mdrt.myhbp.org/hmm12/content/change_management/your_role_in_change.html?anchor=bust_the_myth_on_change
https://mdrt.myhbp.org/hmm12/content/change_management/your_role_in_change.html?anchor=bust_the_myth_on_change
https://mdrt.myhbp.org/hmm12/content/change_management/navigate_continual_change.html
https://mdrt.myhbp.org/hmm12/content/change_management/navigate_continual_change.html?anchor=make_the_most_of_constant_change
https://mdrt.myhbp.org/hmm12/resources/files/understanding_and_changing_your_habits.pdf


Register for our July live webcast: Growing Your Agency in Trying Times

Read your way to being a more effective leader

How to help new advisors make career plans for a long-term commitment.

Skip the lecture: The best ways to help team members dig their way out of a slump.

Join longtime leaders and MDRT members Yeoh Cheng Huann and Mohamad 
Manmohan as they discuss how to attract and retain top talent, while also creating 
an MDRT Culture of Excellence. 

Register for the July webcast here

Get ready with your questions for the question-and-answer portion of the webcast.

https://mdrtgs.org/GSMembers/Article/look-to-the-future
https://mdrtgs.org/GSMembers/Article/skip-the-lecture
https://mdrtgs.digitellinc.com/mdrtgs/live/55/page/205

