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IMPLEMENTATION OF COMMITTEE CHARGES
AND COMMITTEE ACTIONS

Mustar 5 sent 10 oppropriale
cesmmitess for discussion of
action

Sead fo commitee for

implementation

Maotter is referred to Executive Commitiee. The Executive Commiltee determines course of ogtion

is drapped.

Charges are devel-
oped by Chair, DVP,
ExCom Ligison and
staff lioison — then
approved by Execu-
tive Committee

Initial budget devel-
oped and opproved
by Finance Committee
and Executive
Committee

\AA

COMMITTEE
MEETING

Commitige review
and discussion

feommitioe meeting or
conference coll]

Mew project, not
direct response to a

Executive Committee determines

that no action is lo be taken. Project

If the ideq is outside
the scope of commit-
tee, the ideo is to be
sent lo respansible
committee for review
ond considerotion.
Cheir to Chair,
arDVP to DVP

Responsible com-
miftee 1o discuss
and report back to
origino! commitiee

CHARGES

Recammendation

for implementation
complete with budget
and fime line

Policy issues must be
submitted as recom-
mendation to Execu-
tive Commitiee

Policy

POLICY ISSUE?Y

o policy

if ony one of the four
disogrees with ony B
part of the implemen- |
totion steps, budget
ar fime ling

ol unorimous

Excom Ligison, DVE
Chair and staff lioison
{leadership team}
review implementa-

Leodership leom

. budger nesded

charge

tion steps, budget and
time line

Implementation
requires unanimous
agreement

Budget request

submitted to Finonce  E roo

agrees, no oddiionot
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IMPLEMENTATION

{Within budget and
sime line}

b Budgst opproved under LSD

Committee

Naw projacts mist be submitted lo MDRT Exsculive Commitiee for
considerntion. The Executive Commilipe will deferning if o proceed
with praject ond will assige ii 1o the eppropricls commilies

Agproved over USD 10,000

Executive Committee
approvol required i
over USD 10,000






